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	31.03.2022
	Saint Petersburg
	No. 421/22


Form of the meeting of the Board of Directors of Rosseti of North-West, PJSC – absentee voting (polling).
Chairperson: Chairman of the Board of Directors - A.A. Polinov
Members of the Board of Directors participating in the meeting:
1. A.V. Golovtsov
2. Yu.V. Goncharov
3. P. V. Grebtsov
4. D.V. Krainsky
5. A.V. Mayorov
6. A.V. Molsky
7. A.V. Morozov
8. E.V. Nikitchanova
9. A.Yu. Pidnik
10. O.R. Fedorov
The number of members of the Board of Directors participating in the meeting (vote) shall be 11 persons of the 11 elected members of the Board of Directors.
The quorum required for the meeting of the Board of Directors shall be at least one-half of the total number of elected members of the Board of Directors of the Company (Clause 18.11, Article 18 of the Charter of Rosseti of North-West, PJSC).  A quorum was recorded as present.
AGENDA:
1. On approval of Rosseti of North-West, PJSC Schedule Plan of Measures for reduction of the amount of overdue receivables for electricity transmission services and settlement of disputes having arisen as of 01.01.2022. 
2. On the Company providing for the established level of reliability of services provided in accordance with the regulatory legal instruments in 2021. 
3. Report on the progress in implementing the Company’s investment projects included in the list of priority facilities, for Q4 of 2021 and 2021.
4. On approval of candidates for certain positions within the Company determined by the Board of Directors of the Company.
5. On composition of the Personnel and Award Committee under the Board of Directors of the Company. 
6. On approval of an in-house document of the Company: Restated Regulations of the Company Insurance Protection. 
7. On accession to the changes of the Unified Procurement Standard of Rosseti, PJSC (Procurement Regulations), approved by the decision of the Board of Directors of Rosseti, PJSC dated February 28, 2022 (Minutes No. 485 dated March 1, 2022). 
Based on the voting results, the Board of Directors of Rosseti of North-West, PJSC resolved as follows:
On Item No. 1 on the agenda:
1. Approve Rosseti of North-West, PJSC Schedule Plan of Measures for reduction of the amount of overdue receivables for electricity transmission services and settlement of disputes having arisen as of 01.01.2022, in accordance with Appendix No. 1 to the decision of the Board of Directors of the Company.
2. Take under advisement the information on implementation of the Schedule Plan of Measures for reduction of the amount of overdue receivables for electricity transmission services and settlement of disputes having arisen in relation to indebtedness as of the beginning of the previous quarter, approved by the Board of Directors, in accordance with Appendix No. 2 to the decision of the Board of Directors of the Company.  
3. Take under advisement the information in accordance with Appendix No. 3 to the decision of the Board of Directors of the Company:
- on execution of the order of the Board of Directors dated 31.03.2021 (Minutes No. 391/27) in relation to repayment in 2021 of the amount of outstanding debts from the amount of debts as of 01.01.2021;
- on actions performed on new overdue debts and turnover of overdue receivables for electricity transmission services in Q4 2021;
- on actions performed with regard to the newly arisen overdue receivables among the debtors accounting for more than 10% of the total newly arisen overdue debt;
- on dealing with major debtors accompanied with assessment of non-payment risks, status and assessment of possibility of debt collection through enforcement proceedings.
4. Instruct the sole executive body of the Company to:
4.1. Ensure redemption in 2022 of RUB 2,189.8 mln of overdue debts out of the amount accumulated as of 01.01.2022 including RUB 714.2 mln in Q1 2022, RUB 725.0 mln. in Q2 2022, RUB 185.0 mln in Q3 2022, RUB 565.6 mln in Q4 2022.
4.2. Ensure quarterly reporting on progress in executing the instruction as specified in Clause 4.1. of this decision (on a cumulative total from the beginning of the year).
On Item No. 2 on the agenda:
Take under advisement the information on the indicators of reliability of services provided and on calculation of the indicative parameter of reliability level of provided services per branches of Rosseti of North-West, PJSC in 2021 in accordance with Appendices Nos. 4, 5 to this decision of the Board of Directors of the Company.
On Item No. 3 on the agenda:
1. Take under advisement the report on the progress in implementing the Company’s investment projects included in the list of priority facilities, for Q4 of 2021 
and 2021 in accordance with Appendices Nos. 6, 7 to this decision of the Board of Directors of the Company.
2. Confidential information.
3. The sole executive body of Rosseti of North-West, PJSC shall ensure the timely fulfillment of obligations under the contract for technological connection with Gazprom, PJSC dated 01.26.2015 No. 56-01885В/14.
On Item No. 4 on the agenda:
1.
Agree on the candidacy of Igor Valerievich Kaysin for the position of Deputy General Director – Director of the Arkhangelsk Branch of Rosseti of North-West, PJSC.
2.
Agree on the candidacy of Andrey Leonidovich Kashin for the position of Deputy General Director – Director of the Novgorod Branch of Rosseti of North-West, PJSC.
3. Agree on the candidacy of Alexander Gennadievich Schadrin for the position of Deputy General Director – Director of the Karelsky Branch of Rosseti of North-West, PJSC.
On Item No. 5 on the agenda:
1. Terminate the powers of Pavel Vladimirovich Grebtsov as the member of the Personnel and Award Committee under the Board of Directors of Rosseti of North-West, PJSC.
2. Elect Aleksey Alexandrovich Polinov, Acting Deputy General Director for Economics and Finance of Rosseti, PJSC, as a member of the Personnel and Award Committee under the Board of Directors of Rosseti of North-West, PJSC.
3. Elect Aleksey Alexandrovich Polinov Chairman of the Personnel and Award Committee under the Board of Directors of Rosseti of North-West, PJSC.
On Item No. 6 on the agenda:
1. Approve the restated Regulations of the Insurance Protection of Rosseti of North-West, PJSC in accordance with Appendix No. 8 to this decision of the Board of Directors of the Company.
2. Deem invalid the Regulations on the Insurance Protection of Rosseti of North-West, PJSC approved by decision of the Board of Directors of the Company on 10.08.2020 (Minutes No. 371/7).
On Item No. 7 on the agenda:
Access to the changes of the Unified Procurement Standard of Rosseti, PJSC (Procurement Regulations), approved by the decision of the Board of Directors of Rosseti, PJSC dated February 28, 2022 (Minutes No. 485 dated March 1, 2022) according to Appendix No. 9 to this decision of the Board of Directors of the Company.
For reference.
Statement of special opinion of a member of the Board of Directors A.V.Golovtsov on agenda item No. 6 of the meeting of the Board of Directors (Appendix No. 10) is attached to the Minutes.
Minutes compilation date: 31.03.2022.
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